
WE SEE EVERYTHING SO KIDS 

ARE SAFE ON THE BUS !  

Rosco’s Dual-Vision XC4  has the capacity to identify 

unsafe driving behavior through its ability to 

continuously record video and provide instant driver 

feedback when an event occurs.

4 Channel Windshield Based 
Continuous HD Video and Event Recorder 

Mobileye® Shield+ 
Pedestrian & Cyclist Safety Technology

The Mobileye® Shield+ system is the latest technological advancement for 
preventing collisions between vehicles and vulnerable road users (VRU’s) 
including pedestrians and cyclists. 

Blinking red display and audible beeping alerts 
the driver of a pedestrian or cyclist that is in the bus 
collision trajectory. 

Driver Alert Display
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A CENTURY OF AUTOMOTIVE VISION SAFETY

O U R  V I S I O N .  YO U R  S A F E T Y.  ™

MOR-VISION™

The MOR-Vision™  Two Camera System takes safety to the next level 

with a new second camera option. The second camera supports the 

standard backup camera, and can be installed anywhere inside or 

outside of the bus for enhanced visibility and safety.

Mirror/Monitor Two Camera System

STSK5530
MIIRROR/MONITOR KIT
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S
tandard transportation rules in school districts include 
staying seated and no yelling, name-calling, racial slurs, 
swearing, bullying, throwing things or hitting. When 
students violate these rules, drivers face two choices: 
address the situation or ignore it. How drivers handle 
rule-breakers shows kids whether or not the adult in 

charge will provide a safe, secure environment.
“I tell drivers they need to be more toward firm and fair, with-

out being overly strict, because that’s where they’re going to have 
their most success,” says Will Rosa, director of transportation at 
Parkway School District in Chesterfield, Missouri. “And the ones 

who are least successful ignore what’s going on on the bus. They 
don’t have any rules or don’t enforce the rules.” 

Firm but fair
When a fight broke out between two middle-school boys on a bus 
in Rosa’s district, driver Tony Holland, described by Rosa as “a 
very nice, soft-spoken man,” didn’t ignore the situation. “And he 
could have,” Rosa points out. 

Instead, Holland pulled to the side of the road and walked to 
the back of the bus where the charged-up teens stood. Using as 
firm and forceful a voice as he could, Holland said, “Sit down.”

Transportation directors and bus drivers agree: adults lead by 
example. Maintaining authority and having fun with students begins 

by building relationships of compassion and mutual respect.
By Kathleen Kohler

B E H AV I O R  M A N AG E M E N T

To manage student 
behavior, drivers need to 
be firm and fair, but not 
overly strict, says Will Rosa, 
director of transportation 
at Parkway School District 
in Chesterfield, Missouri. 
Shown here are students 
from Parkway West Middle 
School with Superintendent 
Dr. Keith Marty.

Balancing Rules, Fun 
Helps Drivers, Students 

Enjoy the Ride
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Standard 10% Off for Web Orders
+ An Additional 10% off
+ Free Ground Freight
for orders ≥ $1000

www.busacparts.com

800-673-2446
Design | Manufacture | Install | Parts | Service

Climate Control for Buses, Heavy-Duty Trucks, & Off-Road
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but expecting compliance too on the 
bus,” makes a big difference, Rosa notes. 
“Just like parents, we’re always teaching 
our kids. It’s the same with successful 
bus drivers.”

Learn students’ names
Genuine care for students is another key 
element in building positive relationships.

“If you show enough compassion, you’ll 
get the respect,” adds Edd Hennerley, di-
rector of transportation at Queen Creek 
(Ariz.) Unified School District. “Respect 
you earn over a period of time. Compas-
sion starts today.” 

As a trainer, John Horton, a retired 
former driver for Douglas County School 
District in Colorado, recommends learn-
ing the students’ names. 

“If you’re patient and start in Septem-
ber, by Thanksgiving you should know all 
the kids,” he adds. 

“We’re the first ones they see in the 
morning, representing the school dis-
trict, and the last ones they see at night,” 
Horton points out. “We’re the one who 
will determine the weather more or less 
for them and their environment. So, is 
their day going to start off with a ‘Good 

One defiant boy shot back, “You can’t 
tell me what to do.”

Holland said, “I’m not telling you. I’m 
asking you to please sit down.”

“Words are so powerful,” Rosa ex-
plains. “[Holland] defused the entire situ-
ation. The boy didn’t know what to do. He 

just sat down, didn’t challenge [Holland].”
Rosa says of Holland, one of his top 

drivers, “He could’ve done a lot of things 
in that situation. But he respected the stu-
dent and he got respect in return. 

“Building respect [and] trust, and 
building the relationship with students, 

B E H AV I O R  M A N AG E M E N T

School bus drivers for Queen Creek Unified School District in Arizona often dress up in 
holiday-themed costumes to lighten up the bus ride. Shown here is Edd Hennerley, the 
district’s director of transportation, standing ready to drive students to and from school 
in holiday style.

http://www.busacparts.com


Does your cash flow 
slow down mid-month?

Payroll Funding offers your business an easy way to
pay your payroll when funds are tight.  Payroll Funding

will pay your payroll for you, then you repay 
in five days at 4% APR – or defer payment 

up to two weeks with a late fee.

Intra-month Payroll Funding keeps 
your business moving.
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once again thank you for choosing Cheap 
Thrill Airlines.” 

For new drivers and longtime veterans 
with a new group of kids, “Try to use the 
best parenting skills, the best counseling 
skills, if you have them,” Horton suggests. 
“If you don’t, find somebody who can ad-
vise you on how they would handle a situ-
ation. Talk to other drivers or your train-
ing department.”    

for choosing Cheap Thrill Airlines. We 
call it Cheap Thrill Airlines because you 
have no magazines, no potties, no food 
and no flight attendants. As you can see 
the wings got clipped in the budget cut. 
We do ask you remain seated at all times 
in case we meet air pockets, turbulence 
or a large duck flying south for the win-
ter. Do sit back and enjoy your trip. We’ll 
have you at your destination shortly, and 

morning. How are you, Susie?’ When 
you call a kid by name, that makes an 
impact.” 

Elsa Fox, a driver for Sultan (Wash.) 
School District, agrees. “Maybe the first 
10 times you say good morning, they 
won’t acknowledge it, but after that, 
they’ll start responding. You try to make 
a difference in their lives when you ask 
them, ‘How was your day?’ or, ‘How was 
your weekend?’” (Full disclosure: Fox 
is also the sister-in-law of the author of 
this story.) 

“Our football team from our high 
school two years ago won the state cham-
pionship, and this driver drove them to 
all the away games,” Hennerley says. 
“He not only drove to the games, but 
he watched the games. He knew who all 
those players were, and it’s making that 
kind of connection with kids that they 
pick up on real fast. 

“After they won the state champion-
ship, they made sure he got the T-shirt like 
everybody on the team because they said 
he was important to them and he cared,” 
Hennerley adds.
 
Make the ride fun 
Once drivers show they care and establish 
boundaries and proper behavior, they can 
roll out the fun.

“I dressed up as a bumblebee for Hal-
loween one year,” Fox says. “The kids 
loved that.”

Fox has also worn Easter Bunny ears 
and a Santa hat, and she had a cowboy hat 
day on her bus. On holidays, she hands 
out candy, and she sometimes hosts an 
end-of-the-year pizza party. 

Hennerley’s drivers also sometimes 
dress up to lighten up the bus ride for 
students. 

“We have a costume party here at 
the terminal and all these drivers get 
dressed up, and they’ll wear that cos-
tume on the bus,” he explains. “The kids 
just eat that up.” 

When reviewing safety rules before a 
field trip gets a bit boring, Horton of Colo-
rado livens up the spiel by impersonating 
an airline pilot: 

“At this time we’d like to go over our 
emergency procedures. … You’ll notice 
we have two roof hatches on top. Now we 
hope we won’t have to use those, so we’ll 
save ‘em for Santa Claus when he can’t 
find a chimney. In case of emergency, 
we will dismiss you row by row and ask 
you to leave behind anything you want to 
claim on insurance and move 200 yards 
away from the bus and wait for instruc-
tion. On behalf of myself and the flight 
crew this morning, we want to thank you 
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